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Agenda

Today’s webinar will: 

• Provide an overview of the new test specifications
• Provide an overview of the new exam format
• Demonstrate a Case Analysis question
• Answer questions submitted by attendees
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New Test Specifications

• Routine Job Task Analysis was conducted in 
January of 2018
– Survey sent to nearly 5,000 FP&A professionals worldwide
– Purpose is to identify and validate the knowledge, skills and abilities 

needed to perform competently

• Results of survey led to changes in Test 
Specifications
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Changes to Test Specifications

Two KSAs removed:

• Knowledge of implications of tax policies on projections
• Knowledge of the financial close process, including the resulting financial 

reporting activities, and the role of the FP&A function in the close/reporting 
process
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Changes to Test Specifications
Twelve KSAs added
• Knowledge of concepts of cash management (working capital, financing options, 

etc.)
• Knowledge of common financial investments/decision types (go/no go; buy/lease; 

mergers, acquisitions, and divestitures; etc.)
• Knowledge of the ETL [extraction, transformation, and loading] process in data 

warehousing
• Knowledge of basic data mining concepts and common algorithms (such as for 

data clustering)
• Knowledge of information control concerns (internal governance, regulatory issues, 

accountability, information security standards, etc.)
• Knowledge of FP&A system testing process and tools (testing scripts, test plans, 

etc.)
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Changes to Test Specifications
Twelve KSAs added
• Knowledge of corporate guidance (organizational goals, strategies, etc.) and its 

impact on planning/projections
• Ability to identify relevant stakeholders for partnering
• Ability to determine when a situation requires intervention (stakeholder 

involvement, escalation, etc.)
• Ability to identify the interrelationships between business drivers and account for 

their effects on financial statements
• Ability to develop and evaluate alternatives for business decisions
• Ability to interpret model results 

PDFs of the updated test specifications and a list of the KSAs that were added and 
removed can be found here:  
https://fpacert.afponline.org/preparation/CaseAnalysis
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New Exam Format
Part I – Financial Acumen: Understanding and Managing 
Financial Information and Business Relationships
• 140 Multiple Choice Questions

– Task Based Simulations have been removed from this exam

Part II – Financial Analysis and Business Support: Building, 
Interpreting and Communicating Financial Projections
• 50 Task Based Simulations
• 10 Case Analysis Questions

– Multiple Choice questions have been removed from this exam
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New Exam Format

Exam Number of 
Questions

Type of Question Time (minutes)

Part I
Section 1 140 Multiple Choice 155

Part II
Section 1 50 Task-Based 

Simulations
165

Section 2 10 Case Analysis 80
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Case Analysis Questions

• Scenario based, multiple-select multiple-choice 
questions.

• Assess your ability to analyze situations that may be 
encountered by an FP&A professional and make 
appropriate judgements

9



Case Analysis Example
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Case Analysis Example
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Case Analysis Example
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Case Analysis Example
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Case Analysis Scoring

• Each step is scored independently
• Points are awarded for selecting an appropriate 

action or avoiding an inappropriate action
• Points may be deducted for selecting an 

inappropriate action or NOT selecting an appropriate 
action 
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Case Analysis Scoring

Scoring Sample:
Q: You have too many apples.  What should you do?
Answer options:
A. Make a pie
B. Compost them
C. Make peanut butter
D. Throw them at passing cars
E. Ferment the juice for cider
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Case Analysis Scoring

Scoring Sample:
Q: You have too many apples.  What should you do?
Answer options:
A. Make a pie - Correct
B. Compost them
C. Make peanut butter
D. Throw them at passing cars
E. Ferment the juice for cider - Correct
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Select correct answer = +1

Do not select = -1



Case Analysis Scoring

Scoring Sample:
Q: You have too many apples.  What should you do?
Answer options:
A. Make a pie - Correct
B. Compost them 
C. Make peanut butter - Incorrect
D. Throw them at passing cars - Incorrect
E. Ferment the juice for cider - Correct
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Select incorrect answer = -1

Do not select = +1



Case Analysis Scoring

Scoring Sample:
Q: You have too many apples.  What should you do?
Answer options:
A. Make a pie - Correct
B. Compost them  - Neutral
C. Make peanut butter - Incorrect
D. Throw them at passing cars - Incorrect
E. Ferment the juice for cider - Correct
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No affect on scoring

Select or don’t select = 0



Case Analysis Scoring

Scoring Sample:
Q: You have too many apples.  What should you do?
Answer options:
A. Make a pie 
B. Compost them
C. Make peanut butter
D. Throw them at passing cars
E. Ferment the juice for cider 

19

+1

+1
+1
+1
4



FAQ
• If I’ve already passed Part I (or Part II) will I need to 

pass that exam again?
– No – If you have passed a Part, there is not need to take it again.  

Everything has been psychometrically equated to ensure everyone is 
being tested on the same content.

• Where can I see a sample Case Analysis question?
– The practice spreadsheet has been updated to include a Case Analysis 

question. https://fpacert.afponline.org/preparation/fp-a-prep-exam

• Where can I find more information?
– Exam Update Summary: 

https://fpacert.afponline.org/preparation/CaseAnalysis
– Updated video tutorials coming soon: 

https://fpacert.afponline.org/preparation/tutorial: 
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Contact Us

Stacy Saul
Director of Certification
301.961. 8612
ssaul@AFPonline.org

FPAcert@AFPonline.org

Megan Ladd
Certification Specialist
301.961.8862
mladd@AFPonline.org

Follow us on Twitter!
www.twitter.com/FPAcert
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